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49 State Street, Brockport, New York 14420
Telephone: (585)-637-5300  Fax: (585)-637-1045
Website: www.brockportny.org

|
| VILLAGE OF BROCKPORT
I

DEADLINE: MONDAY June 27 at NOON
Meeting Date: _ July 11 at 7:00pm

Change of Use: ¥ Addition: Application Fee: $  45.00
Subdivision: Site Plan: Date Submitted: K/ﬁ, ~7 / (&
Other: Plans Submitted (7 copies): é /57 7 14

Please note:
e Applicant must attend meeting(s).
Failure to show, withdrawal of application, or denial will result in forfeiture of fee.

[ ]

e Applicant may be billed for Village Engineer fees related to the review of application.

e The Planning Board will determine the need for a public hearing. If so, a separate fee will be billed.
PROPERTY ADDRESS: 66 Market St
Tax Map Parcel #(s): _ 069.53-1-8 Parcel size: 67 width 118.5 depth
Property Zoning District: _ B-Business Property Class: 482
Present Use of Property: _ vacant Proposed Use of Property: _ Nail Salon
Flood Zone: oYes V¥ No Map# Map Date

Description of Proposal: _ Open a Nail Salon & Spa
N0 N THREUILOO
Value of Construction: $ N Building Permit required after Planning Board approval: X yes  no

Certification of Statements:

The applicant(s) hereby affirms that the above information is I/We hereby certify that [/We are title owner(s) of the property
accurate and complete, to the best of his/her knowledge and property identified in the above application and that the
he/she/they is/are the title owner(s) of the property or has/have applicant(s) named is/are authorized to make the application
been authorized by the title owner(s) to make this application. described besein.

Applicant Signature T
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Applicant Name Printed/\T‘Srped Owner Name Prmted/Typed
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BUSINESS PLAN

TF Nail Salon &amp; Spa

TE NAIL SALON & SPA

Travis Finger, Owner

June 23, 2016



1. EXECUTIVE SUMMARY

1.1 Product

TF Nail Salon & Spa provides a wide range of elite beauty services including but not limited to
Specialty Nail Services, Manicures, Pedicures, Hair Services, Waxing Services and Facials. Our team
of highly trained Salon & Spa professioanls are always ready with a positive attitude to provide our
customers with the highest class beauty services around.

1.2 Customers

TF Nail Salon & Spa's targeted customers include but are not limited to mostly female clients ages 18 -
75 in the brockport, Ny aria.

1.3 What Drives Us

TF Nail Salon & Spa strives to become a household name. We are a previouslt established and well
known name in the spa industry and we look to bring our customised one on one unique spa services to
the heart of the historic village of brockport.



2. COMPANY DESCRIPTION

2.1 Mission Statement

TF Nail Salon & Spa is a well known brand and spa company. Our team of elite Salon & Spa
professionals are always ready with professionalism and a positive attutude to provide our clients with
the highest class beauty servies in the heart of the historic village of brockport.

2.2 Principal Members

TF Nail Salon & Spa includes a small team of highly trained beauty professionals. This includes but is
not limited to our owner and manager Travis R. W. Finger who is incharge of all admin decisions and
day to day activity directing in the beauty salon itself. Travis R. W. Finger will also be in charge of
employee & public relations, as well as our lead service provider in the spa itself. TF Nail Salon & Spa
will employ a small staff of under 3 employees to provide our day to day services. The names and
likeness of these emplotyees is not mentiond. These employees will be in charge of reception dutys,
salon sanatation as well as providing our services based on these employees strenths.

2.3 Legal Structure

TF Nail Salon & Spa is licensed by the NYS Devision of locensing services and the rules governing it
are avalable apon request. TF Nail Salon & Spa's employees are professioanly licensed through the
department of state and cosmetology.



3. MARKET RESEARCH

3.1 Industry

TF Nail Salon & Spa is a professioanly licensed industry. Our operators must complete 1,000 hours of
professioanl schooling before recieving their NYS Cosmetology license. The apperance enhancment
insudtry is a highly competive, client relation based company. this industry strives on our relations with
our clients as well as the repeat clientell we build while building these relations.

3.2 Customers

TF Nail Salon & Spa has a interesting clientell base to say the least. Our clients are looking for the next
beat thing in beauty services as well as the next best technology's and tequniques this industrty holdes.
TF Nail Salon & Spa strives to meet the needs of each individual client.

3.3 Competitors

TF Nail Salon & Spa focuses mainly on nails and spa services, A industry almost overlooked in the
historic village of brockport. We have spent many hours and professional recomendations on deciding
where we should locate our high class spa and have decided brockport is the perfect place. The village
itself currently has one othe nail salon and one full service salon that provides minor spa services. With
any industry each village, town or city can support multaple locations.

3.4 Competitive Advantage

TF Nail Salon & Spa builds relatioOnships with our clients. We strive to provide individgualised and
customised services to each and every one of our clients. At TF Nail Salon & Spa is is all about
ensuring our clients every needs are met, Something highly overlooked in this industry itself.

3.5 Regulation

TF Nail Salon & Spa is licensed by the NYS Devision of licensensing services and the rules governing
it are avalable upon request. This means that this beauty salon must udnergo multaple yearly



inspections that look after thr clienlynes of the salon, as well as ensuring codes and safety measures are
properly met. TF Nail Salon & Spa must have two fire extinguisher on hand, As well as properly
installed emergency and ushual lighting, TF Nail Salon & Spa's employees must indergo 1,000 hours of
professional training to becone licensed by NYS. This licenseing requirment grantys our employees the
right to provide one on one servcices and have contact with our clients and provides a basic
undestanding of the industry, buisness, and human body. TF Nail Salon & Spa complies to local waste
managment laws and will employ a waste managment company to provide weekly trash pick ups at our
spa.



4. PRODUCT/SERVICE LINE

4.1 Product or Service

TF Nail Salon & Spa provides the following services. These services are our current services provided
but ar enot limited to newly fetured services that may come into play in later stages of the business.
Womens haircuts, Mens haircuts, Beard trims, Trims, Color, Color retouches, Highlights, Corrective
color, Perms, Up-Do's, Demineralizing treatments, Deep Conditioning Treatments, Eyebrow Waxing,
Upper Lip Waxing, Chin Waxing, Whole face waxing, Full set's of acrylic nails, White tip acrylic nails,
Colored tip acrylic nails, Pink and white acrylic nails, Acrylic nail fills, Nail art, Acrylic and gel nail
soak off, Manicures, Pedicures, Spa packages, Facials, Paraffin treatments, Makeup applications and
Semi permanat eyelashes. These services will be provided within our buisness operatins hours Monday
- Saturday 9Am-9Pm These hours are subject to change.

4.2 Pricing Structure

TF Nail Salon & Spa bases our prices upon local researched and insudtry standard pricing, TF Nail
Salon & Spa provides basic and deluxe spa packages providing a cost effective way to bundle multaple
servies into a single visit.

4.3 Product/Service Life Cycle

TF Nail Salon & Spa is a well known and established spa brand started off in another local historic
village before making the move to the historic village of brockport. With clientell already built up TF
Nail Salon & Spa will be instantly in business and prviding services to a large clientell from day one.

4.4 Intellectual Property Rights

TF Nail Salon & Spa provides industry standard servises coverd under our license through the NYS
Department of licenseing services. All services and signature services are rights of TF Nail Salon &
Spa.

4.5 Research & Development



TF Nail Salon & Spa has researched our number of customers expected to be 10-15 customers a day,
each customer recieving services for around 1-2 hours. Customers will have access to three parking
spaces direcftly infront of our spa that are property of Market Street Plaza and the tennants and
employees ocupying it. TF Nail Salon & Spa does accpert walk in traffic as well as appointments and it
has been determinded that there is in fact adiquat parking to provide to our clients, as well as
handicapped accessable storefront location and equiptment.



S. MARKETING & SALES

5.1 Growth Strategy

TF Nail Salon & Spa plans on growing our company by continuasly growing our relationship with the
historic village of brockport and our clients.

5.2 Communication

TF Nail Salon & Spa has a website in wich our clients are able to book their appointmemt online. when
doing so oure clients sign a privacy agreement wich proviodes us with their email address. we are then
able to send out monthly mailers to our clients by email and via USPS. TF Nail Salon & Spa has time
warner cable ( Charter ) services so we can accept phone calls for appointmentrs and provide follow up
phone calls back to our clients. TF Nail Salon & Spa provides free WIFi at our location as a curtocy to
our clients,

5.3 Prospects

TF Nail Salon & Spa will take out monthly adds in the lcoal penny saver and will purchase facebook as
well as online advertisments. The employees at TF Nail Salon & Spa will be trained on selling services
and products in the proper respectfull way ensuring our code of honnors are met.





