February 10, 2015, 7:00 p.m., - Meeting with Andy Pleninger
re Contract for Services — Urban Forest Management Plan
and Brockport Village Tree Board Objectives/Plan

Members Present:

Ian Blount, Margay Blackman, Cheryl Blount, Kathy Goetz (had to leave at 7:30 p.m.)

General Discussion began with Andy asking for any edits or questions on the Contract for
Services he proposed to the Tree Board. There were few edits and Andy said he would make
corrections and resubmit a corrected copy to Ian who can pass it along to other members.

Margay said she would contact Harry Donohue of the DPW to attend our future meetings on the
Management Plan. Since Harry did not attend this evening and few members were able to attend,
the discussion was limited to general requirements of the grant, management plan, and objectives
of the Tree Board members.

Andy made the following recommendations:

e The Tree Board members need to discuss and formulate their objectives to be
accomplished within the Management Plan.

o A timetable needs to be set with deadlines established within which the Plan can
accomplish its purposes.

e The objectives and Plan need to be shared with DPW, and any other stakeholders such as
SUNY, the Parks Committee, utility companies.

e The possibility of a History of the Village Trees to be created. Margay said she would
enjoy putting this together.

The evening was then completed with a demonstration by Andy of the Urforian.com website,
which affords us to view the trees surveyed/tree inventory in the village. Margay has been
granted access to be able to go into it, and Andy added Ian in to have access to it as well.

The next regular meeting of the Tree Board is Tuesday, February 24, 2015, a change due to
the third Tuesday being impacted by its’ falling within the Winter Break week when maybe
some members will be away.

To be considered at that Regular Meeting is whether additional Management Plan
discussions/meetings could be incorporated into future regular monthly meetings, rather than
separate meetings.

Cheryl Blount, Secretary



