Revised 2/22/16

VILLAGE OF BROCKPORT

“To provide a high quality of life for all residents, exercising fiscal responsibility and preserving Brockport's unique heritage and historic character.”

VILLAGE BOARD - WORK SESSION AGENDA
Monday, February 22, 2016 7:00pm

Location: Village Hall conference room
This is a work session, not a regular meeting. No public comment.

Intended for Board discussion, not action. Therefore, meeting minutes are not required.
If any action is taken, Mayor takes notes & provides to Clerk.

Excused: Trustee John LaPierre

e GUESTS with 5 minute speaking time each:
o Rhett King — NY Villagers for Efficient Government —
= request Village Board pursue a dissolution study from CGR
o Jo Matela - ProBrockport

ACTION ITEMS (time sensitive):
o Approval of bills

ITEMS FOR DISCUSSION / REVIEW: with Treasurer
o NYS OSC — Statewide Fiscal Monitoring System — fiscal stress score — received 2/22/16

= Village of Brockport is NOT showing signs of fiscal distress

o 6/1/16-5/31/17 Budget preparation - with Treasurer
s General, Water, Sewer Funds

EXECUTIVE SESSION: (if needed)

ADJOURNMENT

Upcoming:
Village Board meeting: 7pm Monday, 3/7
Village Board meeting: 7pm Monday, 3/21 (with Attomey & Treasurer & Department Heads)
Village Hall closed: Friday, 3/25 for holiday
Village Board work session: 7pm Monday, 3/28 (with Treasurer re budget)

«— Over: 6/1/16-5/31/17 Village budget preparation schedule adopted by Village Board 7/20/15



Village of Brockport
Budget Preparation Calendar

Fiscal Year June 1, 2016 — May 31, 2017

Adopted by Village Board 7/20/15

| Monday, November 2, 2015

Treasurer to notify Department Heads & Village Justices
(via memo with templates) of the necessity for expense estimates

J Monday, December 14, 2015

Department Heads & Village Justices to submit expense estimates to
Treasurer

|
' Monday, January 25, 2016- 7pm

Village Board work session - with Treasurer and Department Heads to
discuss department budget requests

J' Monday, February 22, 2016 — 7pm

Village Board work session - with Treasurer to discuss & make
revisions to budget requests (if necessary)

Monday, March 7, 2016 — 7pm

Village Board meeting - Treasurer will provide updated information
regarding budget development

Wednesday, March 17, 2016

Treasurer to file tentative budget with Clerk
(must by March 20™)

Monday, March 21, 2016 — 7pm

Village Board meeting - Treasurer will provide updated information
regarding budget development

Monday, March 28, 2016 — 7pm

Village Board work session - with Treasurer to discuss and make
revisions to tentative budget (if necessary)

| Wednesday, March 23, 2016 for March
27, 2016 edition

upcoming public hearing on proposed budget

Clerk to publish notice of receipt of tentative budget from Treasurer & of |

Monday, April 4, 2016 — 7pm

Treasurer to present proposed budget - public hearing

Monday, April 18, 2016 — 7pm

Village Board meeting — adopt budget (must by May 1%)




VILLAGE OF BROCKPORT

49 State Street - Brockport, New York 14420
Telephone (585) 637-5300 - Fax (585) 637-1045
Website: www.brockportny.org

The Victorian Village on the Erie Canal

Preserve America Community

Listed on the State and National Registers of Historic Places
Certified Local Government

Tree City USA Community

Erie Canalway Heritage Award of Excellence

Climate Smart Community

February 18, 2016

Mr. Rhett King
20 Adams Street
Brockport, NY 14420

& Rhettking 1 @gmail.com

Dear Mr. King:

The Village Board is in receipt of your letter delivered to my office on February 17, 2016, a copy of which is
attached. Please share this response with the other signers on the letter.

The Mayor will honor your request to address the Village Board for 5 minutes at the beginning of the 7pm Village
Board work session on Monday, February 22, 2016. I will be including your letter and this letter in the packet for
said meeting.

To correct some of the points in your letter, please be advised that all Village Board meetings are open meetings.
The Brockport Village Board chooses to hold one as a work session each month at which time they do not entertain
public comment and only take action that is time-sensitive. There are work session meeting minutes — just
simplified from the notes of the Mayor. Agendas with applicable materials and minutes are posted to the Village
website. The law does not require the Village Board to entertain public comment, but per the Village of Brockport’s
meeting procedures policy (also posted to the Village website), public comment is entertained at the beginning of
the regular Village Board meectings the 1% & 3™ Monday of each month.

eglie Ann Morelli
Brpckport Village Clerk

Xc: Village Board / Village Attorney

Mayor Margaret B. Blackman
Trustee/Deputy Mayor William G. Andrews
Trustees Annette M. Crane, Katherine J. Kristansen, John D. LaPierre



Mayor Blackman and Village Trustees FEB 17 2016

49 State St. |
Brockport, NY 14420 : : ,

Mayor Blackman and Village Trustees,

The Village Board has publically posted a notice regarding the February 22, 2016 workshop
meeting. Your posting falls under the Open Meetings Law definition of a public meeting. As
such, please add this letter to your February 22, 2016 meeting agenda.

We are formally petitioning the Village Board to pursue a dissolution study from the Center for
Governmental Research (CGR). This study is similar to the study that was done for Macedon
Mayor Marie Kramer. In addition, we further request that this study be completed and
presented to our community, prior to a scheduled vote for dissolution that will be held
between April and June. Please consider allowing Rhett King five minutes to address the Board
regarding this matter as allowed in your procedures for public comment.

Additionally, we’ve noticed that pursuant to Public Officers Law Article 7 Section 106, all
workshops and public meetings are required to have minutes taken and are subject to the
requirements of the Open Meetings Law and the Freedom of Information Law.

We look forward to attending the February 22, 2016 meeting and addressing the Board as well.
Please consider this a petition and motion for new business, citizen invoked, for the upcoming

Village Board “workshop” meeting.

Respectfully submitted,

p% W STATE OF NEW YORK

-~ COUNTY OF MONROE
Rhe King On this [‘Zﬂ‘— day of February, 2016
before me personally appeared Rhett
King, Francisco Borrayo, Leonard
Natiello, Karen Maynard and Mary Jo
Nayman, personally known to me or
proved to me on the basis of satisfactory
evidence to be the persons whose names
are subscribed to this document, and

acknowledged that they executed it.
Witness my hand and official seal

Mﬂﬁ( L/( 7€0A9 L%

Notary Public

KATHLEEN S. ROBERTS
Notary Public, State of New York
Qualified in Monroe County
No.01R06153799
Commission Exoires Oct. 16 20 13



To: Mayor Blackman

From: Daniel P. Hendrick
Date: February 22,2016

Re: Fiscal Stress Information

Per the attached, from the Office of the State Comptroller (OSC), the fiscal stress score for the Village of
Brockport is 12.1%, the lowest score received, since the inception of the Statewide Fiscal Monitoring
System. (The lower the score the better.)

I have also attached a copy of a Webinar presentation from OSC regarding the Fiscal Stress Monitoring
System. Page four of the presentation reports that Villages receiving a score from 0.0% to 44.9% are
placed in the category No Designation. This designation indicates that the Village isn’t showing signs of
Fiscal Stress, per the OSC definition.

Please let me know if you have any questions or need any additional information.
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Thomas P. DiNapoli, S5tate Comptroller
Stated Lacal toasl € Scheal
Andeew A Sasfiippe Gabrlel £, Depe
‘ aeenties Depecy Comptraier Depury Comptroller

Fiscal Stress Monitoring System

A Briefing for Village Officials

Office of the New York State Comptroller

-

Fiscal Stress Monitoring System

Presented by

Sue Motler
Chief of Data Operations

The Division of Local Government and School Accountability

*—

Webinar Logistics
0 ————

o Attendees’ microphones are muted

o0 We recommend headphones

o Technical issues, please stand by

o Questions - submit via question box

a Link to slideshow - submit via question box
o Not eligible for CPE credits

o Evaluation survey - please complete




Fiscal Stress Monitoring System

r nAgenda

s Fiscal Stress Monitoring System basics

u Upcoming villages release
8 Key takeaways - being prepared

s Resourcesand Q & A

-—
Fiscal Stress Monitoring System

The Basics

L Fiscal Stress Monitoring System
|

Purpose

o To identify local governments and school districts
in fiscal stress or susceptible to fiscal stress.

o To identify for local officials the need to take action
in a timely manner to improve financial trends.




Fiscal Stress Monitoring System

System Components
o Utilizes existing data (AUD)
o Objective
o Transparent
o Early warning
1 Real value over time

System Design
F

o Financial Indicators

o Evaluate budgetary solvency—the ability to
generate enough revenue to meet expenses

o Environmental Indicators
o Capture trends that influence revenue-raising
capability and demands for service while also
providing context.

L Financial Indicators

t Year-end Fund Balance (50%)
o Operating Deficits (10%)

o Cash position (20%)

o Short-term debt (10%)

a Fixed costs (10%)

*For more info
http:/www osc state nyus/localgov/fiscalmonitoring/pubreports htm




Environmental Indicators
—
r o Population change

o Median age

o Child poverty rate

o Property value

o Unemployment rate

a Reliance on state/federal aide

o Constitutional tax limit exhausted

System Scoring

o Financial indicator score drives classification:
n 65% - 100% = Significant
n 55% - 64.9% = Moderate
m 45% - 54.9% = Susceptible
m 0% - 44.9% = No Designation

o Environmental indicator score (separate)

r_
Fiscal Stress Monitoring System

The Upcoming Villages Release




Score Release Process

=

o Upcoming release for villages - soon

w Based on AUD (villages with 5/31 fye and other non
calendar fye villages for fyes in 2015)

o No surprises approach - communication is key
& Villages in stress ~ emails to CEQ and CFO
= All villages - emails to CEO and CFO
8 A few days before public release

o Reminder - keep contact info up to date at
https://nysoscii.osc.state.ny.us/product/contacts.nsf

F

Fiscal Stress Monitoring System

Key Takeaways - being prepared

Key Takeaways
o

o Three years...the start of a trend

o Be prepared - Know your details and be ready to
speak to them

o Communicate within your village
o Utilize our website resources

o Focus will likely be on.....
8 Villages in stress
8 Major score changes




Resources

Resources

hitp //www osc state ny usflocalgov/academyiindex him

- Contact Information

o Email: localgov@osc.state.ny.us

o Phone Number: (866) 321-8503
Option 4 for Data Management Unit




Questions?

2 minute break

Question and Answer Session
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