VILLAGE OF BROCKPORT
“To provide a high quality of life for all residents, exercising fiscal responsibility
and preserving Brockport's unique heritage and historic character.”

VILLAGE BOARD — WORK SESSION AGENDA
Monday, February 24, 2014 7:00pm
Location: Village Hall conference room

This is a work session, not a regular meeting. No public comment.

Intended for Board discussion, not action. Therefore, meeting minutes are not required.
If any action is taken, Mayor takes notes & provides to Clerk.

Excused: Trustee La Pierre

e GUESTS: None

ITEMS FOR DISCUSSION / REVIEW:

o With Treasurer

o 06/01/14-05/31/15 Budget
Discuss and make revisions to budget requests (if necessary)

At 3/3 meeting, call for 3/17 public hearing on tax cap override

(As always - as a precaution only)
0 NYCOM Legislative Conference, Albany — 2/9-2/10 - Mayor

e ACTION ITEMS (time-sensitive):
0 Approval of bills to be paid (2/18 & 2/24)
o0 Authorize grant application LGRMIF — Historical records

o EXECUTIVE SESSION: (if needed)
e ADJOURNMENT

Upcoming:
Village Board meeting: 7pm Monday, 3/3 & 3/17

Village Board work session: 7pm Monday, 3/24




Budget Preparation Calendar

Village of Brockport

Fiscal Year June 1, 2014 — May 31, 2015

Wednesday, November 6, 2013

Treasurer to notify Department Heads (via memo with
templates and discussion at 2pm Department Heads
meeting) of the necessity for expense estimates

Monday, December 2, 2013

Department Heads to submit expense estimates to Treasurer

Monday, January 27, 2014 — 7pm

—

Village Board work session with Treasurer and Department
Heads — discuss department budget requests

Monday, February 24, 201@

Village Board work session with Treasurer — discuss and
make revisions to budget requests (if necessary)

Monday, March 3, 2014 —7pm

Village Board meeting - Treasurer will provide updated
information regarding budget development

Monday, March 17, 2014 - 7pm

Village Board meeting - Treasurer will provide updated
information regarding budget development

Wednesday, March 19, 2014

Treasurer to file tentative budget with Clerk
(must be filed by March 20™)

Monday, March 24, 2014 — 7pm

Village Board work session with Treasurer— discuss and make
revisions to tentative budget (if necessary)

Wednesday, March 26, 2014
for March 30, 2014 edition

Clerk to publish notice of public hearing on tentative budget

Monday, April 7, 2014 — 7pm

Treasurer to présent budget to public - public hearing on
preliminary budget (Middle School L.G.1.)

Monday, April 21, 2014 —7pm

Village Board meeting — adopt budget
(must be done by May 1%)
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Village of Brockport

2014-15 Budget

Line Item Budget

Actual Actual
2011-12 201213 2013-14 2014-15
| P Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change
Board of Trustees
Trustees - Personnel Services A1010.1000 13,777 13,776 13,777 13,777 0 0.00%
Trustees - Contractual A1010.4000 188 18,421 35,000 35,000 0 0.00%
Trustees - Conference Expense A1010.4030 370 0 2,000 2,000
Trustees - Miscellaneous A1010.4090 200 0 250 250
Sub-Total 13,965 32,767 48,777 51,027 2,250 4.61%
Municipal Court
Court - Personnel Services A1110.1000 24,440 24,440
Court - Equipment A1110.2000 3,000 3,000
Court - Contractual A1110.4000 4,000 4,000
Court - Building Renovaions A1110.4010 30,000 30,000
Sub-Total 61,440 61,440
Mayor
Mayor - Personnel Services A1210.1000 9,867 9,867 9,867 9,867 0 0.00%
Mayor - Contractual A1210.4000 0 0 100 100 0 0.00%
Telephone - Mayor A1210.4010 814 1,268 1,500 1,500 0 0.00%
Conference Expense - Mayor A1210.4050 75 65 100 500 400 400.00%
Mayor - Miscellaneous A1210.4051 55 50 50
N Sub-Total 10,756 11,255 11,567 12,017 450 3.89%
Auditor il -
Auditor A1320.4000 13,775 11,396 12,750 12,750 0 0.00%
] Sub-Total 13,775 11,396 12,750 12,750 0 0.00%
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Village of Brockport

2014-15 Budget

Line Item Budget

Actual Actual
2011-12 2012-13 2013-14 2014-15
Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change

Law
Law - Legal Services A1420.4000 57,169 67,569 66,000 61,000 -5,000 -7.58%
L Sub-Total 57,169 67,569 66,000 61,000 -5,000 -7.58%
Engineering )
DPW - Engineering Services A1440.4000 2,011 7,913 5,000 5,000 0 0.00%

Sub-Total 2,011 7,913 5,000 5,000 0 0.00%
Elections
Elections - Miscellaneous A1450.4000 560 400 600 600 0 0.00%
Elections - Publishing A1450.4020 1,546 233 200 200 0 0.00%
Elections - Supplies A1450.4021 698 700 700

Sub-Total 2,106 1,331 800 1,500 700 87.50%
DPW -Administration
DPW -Personnel Services A1490.1000 105,146 110,170 116,603 120,837 4,234 3.63%
DPW - Conference A1490.4020 160 190 300 300 0 0.00%
DPW - Office Sup/Postage A1490.4030 643 739 700 700 0 0.00%
DPW - Permits, Fees, License A1490.4040 160 179 300 300 0 0.00%
DPW - Miscellaneous A1490.4090 -14 101 500 500 0 0.00%

Sub-Total 106,096 111,378 118,403 122,637 4,234 3.58%
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Village of Brockport

2014-15 Budget

Line Item Budget

Actual Actual
2011-12 2012-13 2013-14 2014-15
= Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change
Central Mailing
Central Mailing A1670.4000 1,965 4,203 1,250 1,500 250 20.00%
Sub-Total 1,965 4,203 1,250 1,500 250 20.00%
Information technology
IT Hardware/Software A1680.2000 403 3,695 5,000 5,000 0 0.00%
IT Contractual A1680.4000 4,942 8,094 7,500 12,500 5,000 66.67%
Sub-Total 5,345 11,789 12,500 17,500 5,000 40.00%
Unallocated Insurance
Unallocated Insurance A1910.4000 58,977 44,727 60,000 61,500 1,500 2.50%
General Insurance A1910.4010 530
Sub-Total 58,977 45,257 60,000 61,500 1,500 2.50%
Municipal Assoc. Dues
Municipal Assoc Dues A1920.4000 4,815 4,640 5,100 5,100 0 0.00%
Sub-Total 4,815 4,640 5,100 5,100 0 0.00%
Taxes/Vige Property
Taxes/Vige Property A1950.4000 1,161 1,208 1,200 1,300 100 8.33%
Sub-Total 1,161 1,208 1,200 1,300 100 8.33%
Contingency
Contingency A1990.4000 771 55 150,000 100,000 -50,000 -33.33%
Sub-Total 771 55 150,000 100,000 -50,000 ~33.33%
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Village of Brockport

2014-15 Budget

Line Item Budget

Actual Actual
201112 2012-13 2013-14 2014-15

L Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change
Police - Publications A3120.4110 436 488 600 600 0 0.00%
Police - Supplies A3120.4120 885 2,574 3,800 4,000 200 5.26%
Police - Computer Supplies A3120.4130 528 624 1,000 1,300 300 30.00%
Police - Medical/Psychological A3120.4140 0 1,000 600 1,700 1,100 183.33%
Police - Special Enforcement A3120.4150 0 225 840 2,500 1,660 197.62%
Police - STOP DWI A3120.4155 223 0 10,975 10,300 -675 -6.15%
Police - Bike Patrol A3120.4160 230 0 300 400 100 33.33%
Police - Explorer Post A3120.4170 0 140 200 500 300 150.00%
Police - Community Service A3120.4180 0 0 250 1,050 800 320.00%
Police - Postage A3120.4200 19 500 500
Police - Technicians A3120.4210 373 159 200 250 50 25.00%
Police - Special Events A3120.4220 0 100 250 150 150.00%
Police - NYS Accreditation A3120.4230 0 100 250 150 150.00%
Police - Lethal Training Equip A3120.4240 1,265 6,396 3,800 1,000 -2,800 -73.68%

Sub-Total 1,236,939 1,445,594| 1,256,965 1,294,019 37,054 2.95%
Traffic Control
Traffic Control - Signals A3310.4010 553 595 600 600 0 0.00%
Traffic Control - Paint A3310.4020 1,749 0 1,500 1,500 0 0.00%
Traffic Control - Signs A3310.4030 1,576 1,262 2,500 2,500 0 0.00%
Traffic Control - Channels & Posts A3310.4040 1,460 1,247 1,300 1,300 0 0.00%
Traffic Control - Miscellaneous A3310.4090 83 8 400 400 0 0.00%

Sub-Total 5,420 3,111 6,300 6,300 0 0.00%
Fire Dept.
Fire Dept. - Contractual Expenses A3410.4000 518,750 665,496 0 0 0

Sub-Total 518,750 665,496 0 0 0
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Village of Brockport

2014-15 Budget

Line Item Budget

Actual Actual
2011-12 2012-13 201314 2014-15
Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change

Transportation
Street Maint. - Personnel Services A5110.1000 493,525 530,385 472,450 486,624 14,174 3.00%
Street Maint. - Personnel Services -Season{ A5110.1001 19,000 19,570 570 3.00%
Street Maint. - Personnel Services - Overtin] A5110.1060 34,500 35,635 1,035 3.00%
Street Maint. - Other Equipment over $10,00 A5110.2080 35,250 90,250 55,000 166.03%
Street Maint. - Telephone A5110.4010 436 680 500 1,200 700 140.00%
Street maint. - Diesel Fuel A5110.4041 23,950 27,360 25,000 25,000 0 0.00%
Street Maint. - Regular Fuel A5110.4042 34,531 37,700 19,000 19,000 0 0.00%
Street Maint. - Tools A5110.4050 2,217 1,182 900 900 0 0.00%
Street Maint. - Stone A5110.4060 371 0 2,000 2,000 0 0.00%
Street Maint. - Asphalt A5110.4070 64,089 59,301 80,000 80,000 0 0.00%
Street Maint. - Uniforms A5110.4080 3,459 2,539 3,500 3,500 0 0.00%
Street Maint. - Shoes/Boots A5110.4085 1,201 1,076 1,500 1,500 0 0.00%
Street Maint. - Miscellaneous | A5110.4090 1,318 1,622 3,000 3,000 0 0.00%
Street Maint. - Equipment Parts A5110.4100 6,854 4,347 4,800 4,800 0 0.00%
Street Maint. - Truck Parts A5110.4110 8,507 13,948 17,000 17,000 0 0.00%
Street Maint. - Physicals/Drug Test A5110.4130 565 275 800 800 0 0.00%
Street Miant. - Buildings | A5110.4140 1,700 0 1,200 1,200 0 0.00%
Street Maint. - Concrete A5110.4150 3,652 430 2,200 2,200 0 0.00%
Street Maint. - Fill Material A5110.4160 0 0 100 100 0 0.00%
Street. Maint. - Topsoil A5110.4165 488 952 1,000 1,000 0 0.00%
Street Maint. - Shop Supplies A5110.4170 243 484 500 500 0 0.00%
Street Maint. - Training/Travel A5110.4180 0 0 200 200 0 0.00%
Street Maint. - Grass Seed A5110.4190 362 565 500 500 0 0.00%
Street Maint. - Publications A5110.4200 0 86 150 150 0 0.00%
Street Maint. - Manholes & Covers A5110.4210 0 0 1,000 1,000 0 0.00%
Street Maint. - Office Supplies A5110.4220 236 133 100 100 0 0.00%
Street Maint. - Equipment Rental A5110.4230 0 100 100 0 0.00%
Street Maint. - Equipment Reserve A5110.0000 10,000 10,000 0 0.00%

Sub-Total 647,604 683,065 736,250 807,729 71,479 9.71%
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Village of Brockport
2014-15 Budget
Line Item Budget
Actual Actual
201112 201213 201314 2014-15
Acct. Code | Expenditures | Expenditures Budget | Budget $ Change % Change

Economic Assistance
Welcome Center - Contractual AB410.4000 4,455 714 4,500 4,500 0 0.00%
Welcome Center - Equipment A6410.4200 7,025 0 2,500 2,500
Farmers' Market - Contractual A6520.4000 2,462 2,590 2,500 2,500 0 0.00%

Sub-Total 6,917 10,329 7,000 9,500 2,500 35.71%
Parks & Playgrounds
Parks/Playgrounds - Equipment A7140.2000 464 10,000 10,000 0 0.00%
Parks/Playgrounds - Park Equipment A7140.2001 1,433 0 1,500 1,500
Parks/Playgrounds - Contractual Expenses| A7140.4000 0 1,500 1,500 1,500 0 0.00%
Parks/Playgrounds - Equipment Repairs A7140.4010 685 720 500 500 0 0.00%
Parks/Playgrounds - Maintenance Supplies| A7140.4020 734 4,382 2,500 3,000 500 20.00%
Parks/Playgrounds - Gardening A7140.4030 303 296 400 400 0 0.00%
Parks/Playgrounds - Miscellaneous A7140.4090 422 0 0

) Sub-Total 2,187 8,752 14,900 16,900 2,000 13.42%

Library
Library - Contractual A7415.4000 180,825 184,440 189,052 189,052 0 0.00%

Sub-Total| 180,825 184,440 189,052 189,052 0 0.00%
Museum
Museum - Contractual 1,401 0 2,500 2,500

Sub-Total| A7450.4000 0 1,401 0 2,500 2,500
Loft Apts. Grant B
Loft Apts. Contractual A7460.4000 7,066 0

Sub-Total 0 7,066 0 0 o
Historian 0
Historian - Contractual A7510.4000 164 100 1,200 1,200 0 0.00%
Historian - Miscellaneous A7510.4090 95 0

‘Sub-Total 164 195 1,200 1,200 0 0.00%
Publication Notices
Publication Notices - Contractual A7460.4000 113 0
[~ B Sub-Total 0 113 0 0 0
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Village of Brockport
2014-15 Budget
Line Item Budget
Actual Actual
201112 201213 201314 2014-15
Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change

Refuse
Refuse Collection - Monthly Trash A8160.4010 3,521 3,524 3,950 3,950 0 0.00%
Refuse - Collection - Brush Pick-Up A8160.4030 536 325 600 600 0 0.00%
Refuse Collection - Special Pick-Up A8160.4040 0 50 50 50 0 0.00%
Refuse Collection - Coolant Removal A8160.4050 0 0 200 200 0 0.00%

Sub-Total 4,056 3,899 4,800 4,800 0 0.00%
Street Cleaning
Street Cleaning - Sweeper Repairs A8170.4010 0 1,000 1,000 0 0.00%
Street Cleaning - Sweeper Parts A8170.4020 1,407 1,768 4,000 4,000 0 0.00%
Street Cleaning - Miscellaneous A8170.4090 0 0 250 250 0 0.00%

11 NN Sub-Total 1,407 1,768 5,250 5,250 0 0.00%

Sanitation Landfill
Sanitation Landfill - Monitoring AB8189.4000 5,951 9,515 3,000 3,000 0 0.00%
Sanitation Landfill - Testing A8189.4002 7,062 5,783 5,000 5,000 0 0.00%

Sub-Total 13,013 15,298 8,000 8,000 0 0.00%
Shade Trees
Shade Trees - Saw Repairs A8560.4010 924 2,137 1,200 1,200 0 0.00%
Shade Trees - New Tree Purchases AB8560.4020 4,233 1,500 1,500
Shade Trees - Supplies A8560.4030 2,080 0 500 500 0 0.00%
Shade Trees - Miscellaneous A8560.4090 145 84 500 500 0 0.00%

Sub-Total 3,150 6,453 2,200 3,700 1,500 68.18%

13



14"

%8¢€°L 0£9°‘9ve 8eS‘vP0°'s |806°L69'V |¥88'LYO‘S 0Ssv‘289‘y sainjipuadx3 jejol

%00°0 0 000°0} 000°‘0L 0 000°0L jejol-qng
%000 0 0000} 000°‘0! 000°'0l 0000°'0086Y abpug 1S YHWS - S9AISSaY 0} Jojsuel |
0 S9AI9SaY 0} J9jsuel]

0 0 0 0 16.'€8 jejol-qns
0 6LL'0p 000/.°0L.6Y 1salsu]
0 8/0'cy 0009°0L.8Y a|diound
0 9JIAIBS 1q8Qd

%€E€°6 GeZ'0E) 00¥'s2S‘L |S9L‘S6E‘L LyL0gL'L YP9'v90°L |ejol-ans
%C¥'6 oL's 000'09 9€8'tS 00¥'SS 12e'ss 0008°0.06V jeyusg
%8¢ 0- 001~ ooo'ovl oov'orl lev'ogt LEG'1B 0008°1L906Y VdH
%9P'8 cce've 000'0v¥ 8/9'GoV £g8z'ove 16S'v9¢ 0008°0906Y |edIpaiy
%..°¢C 19 0og'l Goz'lL rAdN) 08S'¢ 001 8°GS06Y SSsau||ap
%109 o¥e 000'9 099'S Zve'y €S9y 0008°6S06Y Angesiq
%000 0 000°'0} 000°0} 00€'. 6EE'8 0008'0506Y juswhojdwaun
%S L 144" 00zZ's 9/0'8 G60°'Z 68.'9 0008'sv06Y aouelnsuj aji
%L 0 LLG ooo‘sel 68¥'vel Zis'Lel y£1'98 0008006V dwo9 siaxJop
%05°¢ zee'y GE9'LLL cog'ell 825'eS| z2ss'evl 0008°0c06Y Aunoeg |eioog
%LLLC ¥£8'vS Goc'l0¢€ K earderd 096'82¢C L€0°'€2C 0008'G1L06Y jusuwialilsy eoljod
%Sl ¥l £/6'0¢ 006'6v¢C 126'8l¢ 1GG'cLl L0L°LLL 0008°0L08Y Jjuswialllay
s)ijouag askojdwig

abueys o, abueyn ¢ 1abpng 1obpng sainypuadxgy | sainypuadxy | apo9 399y
SL-¥10¢C vi-¢102 gl-cioe rA R X114
jenjoy |enjoy

1abpng way| aui
Jobpng g1-¥102
Hodyosoig jo abelIa




Village of Brockport
2014 - 15
Budget - Revenues

General Fund
February 24, 2014

15



9l

%8¢ .- (000°2) 001°62 00122 $59°'6€ 126251 awodu| |ejuawisedaq |ejoL
- 0 0 0 0 oglev sabley) asnjey
- 0 0 0 Zsv'allL [A4YA sabley) Jomes
%000 - 009 009 686 009 Glicy sea buluue|d
%000 - 00§ 00§ 0 GZ8 OoLicv $994 buluoz
%000 - 00S'L 00S'} 066'C ocv'l 6802V S934 PN sisulle
%¥y vy~ 1(000'2) 00S°¢ 00S'v 06¥'¥ LE6'V 68.LV sa@a4 bunoo(
%000 - 000°¢ 000°c G99’y ¥25'9 OLLLY SOAS SHIOAA Jlignd
- 0 0 66S'G 0 ovoLv sabley) aouenquy
- 0 0 0 0 1 '68GLY soue|nquiy-yojedsiq
- 0 0 0 0 68GLY an4-yojedsig
%000 - 000'Gl 000G 6€8'81 €616l 096LVv sea oadsu| Ajojes
%000 - 000°L 000°} 006 Zyo’lL 02sLv $994 891|0d
%000 - 000°L 000} Geo'l ¥26'l 0€qLY $994 S)I9|D
%89'¥ 000G 000°929°L 000°L09°L $09°889°L 166'899°L swa}| xe] fjuadoid-uop |ejol
%000 - 00018 000°18 0¥9'6. L£0'28 0LLLY 994 asiydsuel
%¥l L 000'S 000G, 000°0. Gl¥'S. 21918 0cLLY xe] s}diaoay ssolo
%E8Y 0000 000°02S°L 000°0S¥'L 68¥'€ES'L €82'G0S'| 0cLLV Xe| s9leg
%92°8¢ 000°6¢ 000°2L1 000°'8€l L22's9l $29°051 swie}] xel 1230 |ejol
%00°0S 000 000°CL 000'8 I79°€l 956'ClL 060LV saljjeudd g }saiaju]
%Z6°9¢C 000'GE 000'G9L 000°0¢t 08G'1GI 899/l 180LY 1071d
%89} 6£5°0¥ TLE'GSY‘C £e8'viv'T LL6°GSY'T VxA%:1% XA saxe] Ayadoid |ejol
%89°L 6€S 0¥ 2.e'65¥'C €e8'vL¥'C L16'GSY'C 22.'8L¥'C 100V SoXe| Jje}sy |edy
pund |eJauas)
abueyo 9, | abueysn ¢ yobpng jabpng sonuaAdy SONUBAdY apon 199y
Sl-¥10Z vi-€i0e 1enjdy €1-21L0Z|1emoy Z1-110C
yobpng S1-¥102
Hodyooug jo abejjIp




Village of Brockport

2014-15 Budget

2011-12 Actual |2012-13 Actual 2013-14 2014-15

Acct. Code Revenues Revenues Budget Budget $ Change |% Change

Fire Protection A2262 589,364 33,590 0 0 -

Ambulance O/H A2389.1 0 0 0 0 -

MC DWI Program A2389.3 12,362 14,771 0 10,300 10,300

Dispatch-Walker A2389.5 0 0 0 0 -

Library Reimbursemnt A2389.6 0 0 0 0 -

Monroe Cty Block Grant A2389.8 50,000 41,750 0 0 -
SCS X-Guard Reimb A2389.9 5,000 5,000 5,000 5,000 - 0.00%
Total Intergovernmental Chgs 656,726 95,111 5,000 15,300 10,300 | 206.00%
Interest Earnings A2401 1,763 5,300 3,000 4,000 1,000 33.33%

Commissions A2450 9 1 0 2,500 2,500

Total Use of Money & Property 1,772 5,301 3,000 6,500 3,500 | 116.67%
Business Licenses A2545 14,200 15,700 15,000 15,000 - 0.00%
Permits A2590 6,375 5,325 5,000 5,000 - 0.00%
Total Licenses & Permits 20,575 21,025 20,000 20,000 - 0.00%
Fines & Forfeitures A2610 52,681 58,107 50,000 100,000 50,000 | 100.00%
Sale of Scrap A2650 1,061 995 1,000 1,000 - 0.00%
Sale of Equipment A2665 64,047 17,550 3,500 3,500 - 0.00%
Insurance Recoveries A2680 29,168 47,225 6,000 6,500 500 8.33%
Landfill Reimb A2690 10,837 0 2,500 2,500 - 0.00%
Total Sales & Compensation 105,113 65,771 13,000 13,500 500 3.85%
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Village of Brockport
2014 - 15
Budget - Expenditures
Water Fund

February 24, 2014
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Village of Brockport

2014-15 Budget

Line Item Budget

Actual Actual
2011-12 2012-13 2013-14 2014-15
Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change

Water Fund i
Water Transm-Telephone F8340.4100 1,018.36 3,898 2,164 2,164 - 0.00%
Water Transm-Electricity F8340.4110 4,411.48 6,435 2,250 5,000 2,750 122.22%
Transm - Sample Testing F8340.4120 17,283.85 18,516 20,550 26,000 5,450 26.52%
Wir Transm-Drug/Alcohol Testing ~ |F8340.4130 - 60 250 250 - 0.00%
Wir Trans-Equip Repair B ~ |F8340.4140 808.68 - 850 850 - 0.00%
Wir Trans-Training F8340.4150 254.45 1,024 250 250 - 0.00%
Witr Trans-Concrete F8340.4160 180.00 29 200 200 - 0.00%
Water Transm-Publications F8340.4180 878.55 339 350 4,000 3,650 1042.86%
NYS Retirement F9010.8000 9,230.00 11,000 13,875 17,000 3,125 22.52%
Social Security - F9030.8000 13,284.24 10,657 14,500 14,500 - 0.00%
Workers Compensation F9040.8000 9,131.25 13,190 12,500 14,500 2,000 16.00%
Life Insurance F9045.8000 765.00 1,000 1,000 1,200 200 20.00%
Disability Insurance F9055.8000 832.00 1,000 1,100 1,200 100 9.09%
Hospital Insurance F9060.8000 17,031.13 5,412 25,000 27,500 2,500 10.00%
HRA F9061.8000 11,230.00 2,600 15,600 16,000 400 2.56%
Dental Insurance F9070.8000 9,250.00 2,000 12,000 13,000 1,000 8.33%
Serial Bond - Principle payments F9710.6000 26,921.68 26,922 28,845 30,768 1,923 6.67%
Serial Bond - Interest payments F9710.7000 47,546.00 33,218 33,107 30,917 (2,190) -6.61%

1 Total Expenditures 1,167,721 1,003,689 | 1,089,986 [ 1,095,296 5,310 0.49%
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Village of Brockport
2014 - 15
Budget - Expenditures
Sewer Fund

February 24, 2014
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Village of Brockport

2014-15 Budget

Line Item Budget

Actual Actual
201112 201213 2013-14 2014-15
Acct. Code | Expenditures | Expenditures Budget Budget $ Change % Change
Sewer Fund
Sanitary Sewers- Equipment (G8120.2000 0 10,286 50 15,000 14,950
Contractual G8120.4000 0 14,213 40,121 30,121 -10,000 -24.92%
Sanitary Sewers- Truck Parts G8120.4010 0 925 4,500 4,500 0 0.00%
Sanitary Sewers- Supply Parts G8120.4020 0 35 100 100 0 0.00%
Bond Principal G9710.6000 0 43,078 46,155 46,155 0 0.00%
Bond Interest G9710.7000 0 53,151 51,374 49,470 -1,904 -3.71%
Total Expenditures 0 121,687 142,300 145,346 3,046 2.14%
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February 19, 2014
To: Village Board
From: Margay
RE: NYCOM Legislative Conference, Albany February 9-10, 2014
Introduction

This annual conference brings NYCOM staff, village and city mayors to Albany for briefing
on the 2014-15 State budget, discussion of NYCOM’s legislative priorities and positions, and
sessions on topics that are of interest to villages and cities. It is also an opportunity to talk
with NYCOM representatives, meet mayors from other villages, and speak with vendors of
various services (e.g. Engineering, grantsmanship, health insurance) to municipalities. Seven
of the 10 Monroe county village mayors attended, so the conference gave us an opportunity
beyond our bimonthly meetings to discuss issues of mutual concern.

The program is attached. Circled afternoon sessions are the ones I attended: “The
Foreclosure Crisis and its Impact: Dealing with Vacant and Abandoned Property” and
“Funding Opportunities for Local Governments”

Below are my comments on the general, plenary, and afternoon sessions.
Opening General Session (Sunday evening) and Plenary Session (Monday Morning)

If there was an overriding theme to these meetings it was the proposed tax cap and the
property tax freeze “carrot” accompanied by the shared services/consolidation “stick”
proposed for municipalities, accompanied by the continued absence of any mandate relief.

Beginning in 2015, the executive budget proposes freezing property taxes on the primary
residences of homeowners with annual incomes of $500,000 or less that stay within the tax
cap for two years. For a property owner to receive the tax credit in the second year, the local
governments (and school districts) have to stay below the cap and develop Efficiency Plans
that feature sharing or consolidating services that, when implemented, will achieve real
savings for taxpayers. There is a formula for determining the savings of the plan (which
must equal 1% in 2017, 2% in 2018, and 3% in 2019), and the development of plan itself
must be coordinated by the county, or next most populous municipality. The process is, to
say the least, tortuous. See also, “Property Tax Freeze: Summary and Talking Points” by
Barbara Van Epps of NYCOM, which I emailed to you on 2/14/14.

NYCOM has made the point, based on information submitted by municipalities (see my
letter on shared services emailed to all of you on February 3), that we have already
consolidated what we can and we are currently sharing many services, none of which we get
credit for in this executive formula. NYCOM has gathered this shared



services/consolidation information from its constituent members and is compiling it into a
database to share with the governor and legislature.

E.J. McMahon of the Empire Center for NYS policy reiterated that the tax freeze is not
addressing the continued cost of government, but simply shifting who pays for what, forcing
down the cost of local government instead of lowering the cost structure.

There is in this formula a disincentive to consolidate—if you do, your tax cap goes down (as
we saw when our fire district was formed); the municipality that takes over your services
then gets a higher tax cap. Moreover, this tax freeze does nothing for businesses.

The website, Stop the Tax Shift, put together by NYCOM is informative here:
http://www.stopthetaxshift.org

Lunch meeting with Brian Stratton, Director NYS Canal Corporation

Mayors Bob Corby (Pittsford) and Joyce Lobene (Spencerport) and I met with Brian Stratton
and John Callahan of the Canal Corporation to discuss canal issues of concern to each of our
villages. The Corp is working on how to creatively deal with a budget that resulted in
reduced hours for liftbridge operation last season. Nothing to announce yet. I requested
(pushed hard, according to Brian) for Brockport to again be the site of the official opening of
the Erie Canal this May; I reminded them of the leak in the canal wall by 60 Clinton Street,
and inquired about a NYS canalway grant through CFA for the construction of a boathouse
(for rowing) on College at Brockport property.

Afternoon Session “The Foreclosure Crisis and its Impact: Dealing with Vacant and Abandoned
Properties

Included presentations by the Empire Justice Center’s Michael Hanley and Kirsten Keefe,
and Wade Beltramo, legal counsel for NYCOM. Beltramo’s presentation was basically the
same one he gave at a Rochester NYCOM conference I attended in the fall of 2012; the other
presentations mentioned potential legislation re zombie properties and land banks. Nothing
that at the moment directly applied to us.

Afternoon Session: Funding Opportunities for Local Governments

A session with several speakers presenting different grant opportunities for municipalities,
sponsored by the Office of Senator Kirsten Gillibrand. I brought back literature on the
following funding opportunities; this material is available at Village Hall.

A Guide to Federal and State Funding Opportunities for Fire and Emergency Services
A Guide to Historic Preservation, Arts and Cultural Institutions & Tourism Funding
Opportunities and Incentives

A Guide to Brownfield and Superfund Cleanup Funding Opportunities

USDA Rural Development Financial Programs



Evening session on Grantsmanship sponsored by Barton and Loguidice (an engineering and
grant writing firm)

This was a dinner meeting at an historic downtown Albany tavern. By the time we had
climbed to the third floor of the building at the end of a very long conference day we had
earned the dinner that came with the presentation. Much of the material I already knew, but
the meal was great and two of the iPhone savvy presenters helped me unjam my iPhone.

Addenda

NYCOM’s Education Programs--I learned about this from a handout at the conference.
NYCOM has educational resources to assist mayors to reach out to the next generation of
voters and leaders with classroom visits, tours of local government offices, etc. This is
something I’'m very interested in doing.

SUNY Tax exemption and Pilot fees. I spoke with Barbara Van Epps of NYCOM about this
topic which I had discussed with her when I first got on the Village Board in 2011. Many
private colleges in NYS pay their municipalities PILOT (payment in lieu of taxes) fees, but
the state institutions (12 colleges, 4 university centers, 8 technology colleges, and 27
community colleges) are exempt. Back in 2011 I contacted all 12 municipalities with SUNY
colleges and learned that none of them received any PILOT fees from their SUNY
institution. Brockport’s high tax rate is primarily due to the fact that the tax exempt college
occupies a very large percentage of village property. Van Epps agreed that something had to
be done about the state institutions. I will be following up with a letter to her.
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9:30 Am. ATTORNEY GENERAL Ballroom C The Foreclosure Crisis and Its Impact: Dealing with

Eric T. SCHNEIDERMAN Vacant and Abandoned Property Ballroom D
This session will provide an overview of the dimensions of the Torecto
sure crisis, present information about direct assistance to homeowners,
and look at legislative reforms that could give government officials bet-
ter tools to enhance property maintenance and deal with vacant and
abandoned properties.

Speakers: Michael L. Hanley, Empire Justice Center (Rochester);
Kirsten Keefe, Empire Justice Center (Albany); and Wade Beltramo,
NYCOM Ceneral Counsel

10:00 A.m. LeGisLATIVE PeRsPECTIVE Ballroom C

‘Aepuo

Flood Insurance Reform: What It Means to You Ballroom E
The Biggert-Waters Flood Insurance Reform Act of 2012 was meant to
make flood insurance rates more realistic and more stable. Under this

SENATOR ASSEMBLYMAN Act, the Federal Government is required to raise rates to reflect the real

Jack Martins  JouN T. McDonarp 111 risk and costs of flooding — while also reducing the Federal subsidy.

This has had a dramatic effect on many homeowners — who can no

10:30 A.m. BREAK - Gallery longer afford to stay in their homes — and, in turn, the communities in
which they live. This session will address the Act itself, its potential im-

| CoMPTROLLER Ballroom C pacts, the issuance of new flood maps, and steps you and your residents

THomas P. DiNaroul can take to alleviate the burden.

Speaker: Jana Critchfield, Regional Sales Manager NY/New England,

Wright Flood Insurance
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11:00 A.m.

2:15 p.m. BREAK - Gallery

2:45 p.M. CONCURRENT SESSIONS

Sustainable New York: An Update on New York’s “Smart

Growth” and “Complete Streets” Programs Ballroom E
In 2007, New York created the Smart Growth Cabinet, which consists
of high-level policy-makers from various state agencies that have an
impact on growth and development patterns. This Cabinet is commit-
ted to working with localities to use smart, sensible planning to create
livable communities, protect our natural resources and promote eco-
nomic growth. In 2010, New York furthered its focus on smart growth
with the adoption of the Smart Growth Public Infrastructure Policy
Act, which directs New York State agencies to screen their infrastruc-
ture programs and investments to ensure that they are not funding in-
efficient, redundant, and costly sprawl. In 2011, the Complete Streets
Act was adopted and requires state, county and local agencies to
consider the convenience and mobility of all users when develop-
ing transportation projects that receive state and federal funding. This
session will provide an overview of these initiatives and how they
can enhance and complement sustainability efforts at the local level.
Speakers: Paul Beyer, State Director of Smart Growth Planning,
NYS Department of State, Division of Local Governments, and Lynn
Weiskopf, Acting Director, Office of Policy, Planning and Perfor-
mance, NYS Department of Transportation

11:45 A.m. LUNCH - Ballroom A
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1:00 p.Mm. CONCURRENT SESSIONS

The State’s Response to Fiscal Distress Ballroom C

As a result of the recent recession and the increasing costs of providing
essential municipal services, local governments throughout the state are
experiencing higher levels of fiscal distress. While the state has provid-
ed little in terms of additional aid or mandate relief, both the Executive
and the State Comptroller have acknowledged the many challenges that
municipalities face and have responded by developing tools intended
to assist local officials in identifying the key sources of and potential
solutions to fiscal stress. This session will cover two of these tools - the
Fiscal Stress Monitoring System and the Local Government Financial
Restructuring Board - and how they may be able to help you develop
strategies and make changes to benefit your communities.
Speakers: Yvonne Martinez, Chief of Policy, Research & Training, Of
fice of the State Comptroller, and Tim Ryan, Principal Budget Examiner
and Secretary to the Financial Restructuring Board, NYS Division of the
Budget
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Village of Brockport Board Summary
NYS Archives LGRMIF 2014-15 — Historical Records Project

The Village of Brockport will request funding from the 2014-15 Local Government Management
Records Improvement Fund (LGMRIF) to conduct a Historical Records project, which will
include the preservation and inventory of: approximately 60 cubic feet of unbound wills, diaries,
deeds, etc. currently stored in 30 file cabinet drawers; and approximately 90 cubic feet of bound
books written by Brockport-area authors or about the Brockport area. Currently, these precious
records are scattered haphazardly throughout the second and third floors of the Village hall and
are improperly exposed to light and air. In addition, there is no current comprehensive inventory
of which records are stored in which locations, and indexing has only been done on a volunteer
basis for the 90 cubic feet of bound volumes. The Historical Records Project will begin to
address these issues by providing 2,000 (200 boxes of 10 @ $13.45 per box) clear polyester
sleeves to preserve the oldest and most at-risk documents, and 50 alkaline and lignin-free storage
containers (2 cases of 25 @$45.93 per case) to store scattered unbound documents and provide
proper containers in which to store and transport future records. The Village will also hire 2 part-
time Inventory Clerks to each work approximately 15 hours a week for 24 weeks @ $18/hr, with
benefits not included in the request. The Clerks will completely inventory and index the archival
records according to date and author, andwill make changes to the current organization of
records as needed.

The Historical Records Project will also fit into the ongoing educational effort of the Village, in
which students from nearby SUNY Brockport, as well as interested genealogists and community
members, can access documents related to the history and people of Brockport. Ultimately, this
request will represent the first phase of a multi-phase process. The Village is currently exploring
the possibility of moving the Historian’s records to an offsite location across the street in order to
provide more space and proper storage conditions. It is also the hope of the Village government
and the Village Historian to ultimately scan and provide images of these records online so that
interested students and genealogists can make use of their information for personal and school-
related pursuits.

Total cost of the grant request made to NYS Archives will be: $15,742






DRAFT
RESOLUTION - VILLAGE OF BROCKPORT
At a meeting of the Board of Trustees of the Village of Brockport, Monroe County, New York state held at
Village Hall at 49 State Street Brockport, NY 14420 on February 24, 2014 the following resolution was

regularly made, seconded and carried:

PRESENT: Mayor Margaret B. Blackman, Trustee/Deputy Mayor William G. Andrews, Trustee
Valerie A. Ciciotti, Trustee Carol L. Hannan

EXCUSED: Trustee John D. La Pierre

MOVED BY: Trustee
SECONDED BY: Trustee
CARRIED _/_

RESOLVED, to authorize application due 3/3/14 for an LGRMIF Local Government Records
Management Improvement Fund grant to conduct a Historical Records project which will include
the preservation and inventory of unbound historical records and bound books.

BY ORDER OF THE Village Board of the Village of Brockport

STATE OF NEW YORK )
County of Monroe ) SS:

| Leslie Ann Morelli, Village Clerk of the Village of Brockport, do hereby certify that the foregoing is a full
and true transcript of a resolution duly adopted at a meeting of the Board of Trustees of the Village of
Brockport, Monroe County, New York on February 24, 2014 as it appears in the minutes of said meeting
was regularly called and duly constituted, and that a quorum was present.

Witness my hand and the seal of the Village of Brockport this day of February 2014.

Leslie Ann Morelli, Village Clerk
Seal






